Portugal 1974: the Carnation Revolution and the SAAL Process.
A triangular relationship between Policy, Process and Project

Nuno Grande, DARQ/FCTUC/CES, University of Coimbra



Portugal, April 25t, 1974: the military coup that became a popular revolution
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Portugal, April 25t, 1974: the military coup that became a popular revolution
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Portugal, April 25t, 1974: the military coup that became a popular revolution



May 68, France April 74, Portugal



April 74, Portugal

May 68, France



o

——

)

"

April 74, Portugal

May 68, France



May 68, France April 74, Portugal



April 74, Portugal

May 68, France



DEBUT

DUNE LUTTE

MANIF. DOS MORADORES
PR. HUMB. DELCAND 23 /16hs




» =

LIVRES DO FASCISMO
LUTEMOS POR UM
PORTUGAL MELHOR

Portugal, April 25t, 1974: a “short-circuit” between modernity and post-modernity, power and counterpower, culture and counterculture
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Aldoar/Pasteleira

Lisbon

Housing neighbourhoods built before 1974: Alvalade/Olivais,



The Housing policies of the former Dictatorship did not
prevent deep structural problems.

At the time of the 1974 Revolution:

Total of 2.500.000 dwellings

Deficit of 600.000 dwellings

Population: 8.600.000 residents

52% had no home water supply

53% had no home electricity

60% had no home sewage systems

67% had no home toilets
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Portugal 1974: clandestine settlements in the outskirts of Lisbon
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Portugal 1974: slums in the outskirts of Lisbon
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Portugal 1974: slums in the historical centre of Porto



Clandestine labour neighbourhoods in the historical centre of Porto: back-to-back houses called “ilhas” (islands)
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Clandestine labour neighbourhoods in the historical centre of Porto: back-to-back houses called “ilhas” (islands)



Clandestine labour neighbourhoods in the historical centre of Porto: back-to-back houses called “ilhas” (islands)



Porto 1974: Popular manifestations for better housing conditions
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Porto 1974: Popular manifestations for better housing conditions




Porto 1974: Popular manifestations for better housing conditions



SAAL - Local Ambulatory Support Service : Governmental Dispatch of July 31, 1974
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Nuno Portas Alexandre Alves Costa Alvaro Siza

Secretary of State of the 1st Coordinator of the SAAL/North Process SAAL/North Brigades of Sdo Vitor and Bouca
Revolutionary Government

POLICY PROCESS PROJECT



Nuno Portas, Secretary of State of the 1st Revolutionary Government in a public debate with different SAAL Neighbours Associations, 1975



NU NO PORT s)‘ um processo de dar sentido e forma ao que é

eminentemente complexo na organizacao
expandido e descontinuo no espaco
indefinivel ou mutavel no tempo:
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1969: Nuno Portas publishes A Cidade como Arquitectura (The City as Architecture)




What architecture for the post-functionalist city?



P. CHOMBART DE LAUWE

PauL-HeNRY CHOMBART DE LAUWE

FAMILLE ET HABITATION

le siecle

LA VIE QUOTIDIENNE

DES

Descartes & Cie

FAMILLES QUVRIERES

Paul-Henry Chombart de Lawe (Centre National de la Recherche Scientifique) 1956 1959



Architecture
Without
Architects

A Short Introduction
to Non-Pedigreed
Architecture

1964
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freedom
to bunld

edited by

JOHN FE.C.TURNER & ROBERT FICHTER

From their worldwide experience
the authors show that
where dwellers are in control,
their homes are better
and cheaper than those built
through government programs
or large corporations

1972: John Turner proposes Housing as a verb, and not just a noun 1973



JOHN FRIEDMANN

EMPI]WERMENT

The Plitics of

lternative Development

1976 1992



empowerment:

self-determination
self-managing
self-building
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©) Peter Land

1966: PREVI (Proyecto Experimental de Vivienda) Housing competition and program, Lima, Peru

Different proposals for Low-cost and Evolutive Housing units by, among others, Kitutake, Kurokawa, Maki (Japan), Christopher Alexander (USA),
Herbert Ohl (Germany), Atelier 5 (Switzerland), Candilis, Josic, Woods (France), Aldo Van Eyck (Holland) and James Stirling (GB).
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por Francisco da Silva Dias e Nuno Portas
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LOTE ESTREITO I

Nuno Portas and Francisco Silva Dias, Report on Evolutive Housing, National Engineering Laboratory (LNEC), Housing Research Dept. 1969
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Exemplos de evolucdo de lotes quadrado e estreito

Nuno Portas and Francisco Silva Dias, Report on Evolutive Housing, National Engineering Laboratory (LNEC), Housing Research Dept. 1969
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Quinta do Pombal, a slum in the outskirts of Lisbon, 1970
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Nuno Portas and Margarida Sousa Lobo, Low-cost and Evolutive Housing Project, Quinta do Pombal, 1970




Nuno Portas and Margarida Sousa Lobo, Low-cost and Evolutive Housing Project, Quinta do Pombal, 1970



The solutions promoted by Modern
Housing policies became a social problem,
while the informal and spontaneous
“slums”, still considered a problem, seem
to provide new solutions for the present
Housing policies.

Nuno Portas, 1970



We have to consider the « time factor »
The process also designs
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Dispatch of the SAAL by Nuno Portas, Secretary of State of the 1st Revolutionary Government, 1974




1974-1976: Constitution of different Neighbours Associations all over the country in direct relation with the “SAAL Brigades”. Those brigades,
integrating architects, sociologists, social workers and legal experts, were responsible for the empowerment of the local inhabitants.



Excerpt of the film Continuar a Viver/Os indios da Meia Praia, Anténio da Cunha Teles, 1976
A documentary about the self-building process at the fisherman’s neighbourhood of Meia-Praia, SAAL-Algarve



Meia-Praia Neighbourhood, SAAL-Algarve, 1976 | supervision of José Veloso



Altos do Moinhos Neighbourhood, SAAL-Lisboa | F. Silva Dias Curraleira Neighbourhood, SAAL-Lisboa | Paradela e Gravata Filipe



Monte Coxo Neighbourhood, SAAL-Lisboa | Manuel Vicente

Fonsecas Neighbourhood, SAAL-Lisboa | R. Hestnes Ferreira
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Alexandre Alves Costa, coordinator of the SAAL-North process, directly involved with Porto’s Neighbours Associations



SAAL Brigades of teachers and students of the Porto School of Architecture (Beaux-Arts) with Neighbours Associations, public debate in 1975
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Political Propaganda of the SAAL Brigades involving teachers and students of the Porto School of Architecture (Beaux-Arts), 1974-1976
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Political Propaganda of the SAAL Brigades involving teachers and students of the Porto School of Architecture (Beaux-Arts), 1974-1976




Meetings of the SAAL Brigades with local residents, involving teachers and students of the Porto School of Architecture, 1974-1976



Meetings of the SAAL Brigades with local residents, involving teachers and students of the Porto School of Architecture, 1974-1976
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Meetings of the SAAL Brigades with local residents, involving teachers and students of the Porto School of Architecture, 1974-1976



Representational Democracy

Participatory Democracy
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The SAAL Brigades focussed on maintaining the inhabitants within the Porto centre, readapting the working-class neighbourhoods — ilhas
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The traditional urban fabric of Porto’s working-class neighbourhoods — ilhas
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Antas Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Pedro Ramalho
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Antas Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Pedro Ramalho, based on an evolutional housing logic
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Antas Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Pedro Ramalho, based on an evolutional housing logic
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Antas Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Pedro Ramalho, based on an evolutional housing logic



Antas Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Pedro Ramalho, based on an evolutional housing logic
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Leal Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Sérgio Fernandez, based on a low-cost housing system



Leal Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Sérgio Fernandez, based on a low-cost housing system



Leal Neighbourhood, Porto, SAAL-Norte | SAAL Brigade coordinated by Sérgio Fernandez, based on a low-cost housing system



PORTUGAL

PROLETARIO
NAO PODE

SALARIO

ASSOCIAGAO DE
MORADORES DA

RELVINHA—[OINBRA

419 rivista di urbanistica architettura e disegno industriale




SAAL 1974-1976
100 projects developed

73 projects built or partially built

In 1976 by the end of the SAAL program:
173 operations were in activity

41.665 families were involved

2259 housing units were in construction
5741 housing units were in preparation

Only 13% of the needed land was then expropriated
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Alvaro Siza debating the SAAL experience with Sicilian students, during a trip through Italy with Alexandre Alves Costa and Nuno Portas, 1977



Alvaro Siza visiting the site where he would develop his Housing project, within the S3o Vitor SAAL Brigade, Porto, 1974




Alvaro Siza visiting the site where he would develop his Housing project, within the S3o Vitor SAAL Brigade, Porto, 1974
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Alvaro Siza’s sketch of Sdo Vitor Neighbourhood urban settlemen, 1974 Sao Vitor Neighbourhood, axonometric, 1975



Sao Vitor Neighbourhood, plans and elevations, 1974



Sdo Vitor Neighbourhood, Alvaro Siza’s sketch, 1974
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Sao Vitor Neighbourhood, 1976



Sao Vitor Neighbourhood, 1976
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Sao Vitor Neighbourhood, 1976



Bouca Neighbourhood, plan and typological partition, 1974
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Bouga Neighbourhood, urban settlement
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Bouca Neighbourhood, 1974: a fusion between the traditional Porto working-class neighbourhoods (ilhas) and Modernist Housing models
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Alvar Aalto, Sunila Housing, 1938 Alvaro Siza, Bouga Neighbourhood, 1979



J. P. Oud, De Kiefhoek, Rotterdam, 1930 Alvaro Siza, Bouca Neighbourhood, Porto, 1979/2016
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Ernst May, Siedlung Rémerstadt, 1929 Alvaro Siza, Bouca Neighbourhood, 1979



Ernst May, 1929 | Alvaro Siza, 1979 Bruno Taut, 1933 | Alvaro Siza, 1979



Ernst May, Margarete Schiitte-Lihotzky, The Frankfurt Kitchen, 1926 | Alvaro Siza, Bouga Kitchen, 1979



CORTE B

Alvaro Siza, Bouca Neighbourhood Duplex System, Cross Sections







Alvaro Siza, Bouca Neighbourhood today
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Alvaro Siza, Bouca Neighbourhood today
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Alvaro Siza, Bouca Neighbourhood today



Alvaro Siza, Bouca Neighbourhood today




Alvaro Siza, Bouca Neighbourhood today




SAAL - Local Ambulatory Support Service : Governmental Dispatch of July 31, 1974
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Neighbourhood Associations SAAL Brigades



The SAAL Process:
a legacy of the 1974 Portuguese Revolution that we need to revisit in the
face of the present urban, political and social crisis in Europe.

HT SYRIAN REFUGEES SEEK AS"I"LUM BUT
EU PUTTING HURDLES IN THEIR WAY




Vizinhanca Onde Alvaro encontra Aldo
Neighbourhood Where Alvaro me ldo
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Neighbourhood
Where Alvaro/ ..
meets Aldo

15" International
Architecture Exhibition
La Biennale di Venezia 2016




Alvaro Siza’s four neighbourhoods: Bouca (1974-79), Schlesisches Tor (1980-87), Schilderswijk (1986-1993), Campo di Marte (1996-2010)
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Alvaro Siza, Campo di Marte Renovation Plan (competition), La Giudecca, Venice, 1983 [Alvaro Siza Fonds, CCA]



Alvaro Siza, Campo di Marte Renovation Plan (competition), La Giudecca, Venice, 1983 [Alvaro Siza Fonds, CCA]
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| Alvaro Siza, Campo di Marte Renovation Plan (competition), La Giudecca, Venice, 1983 [Alvaro Siza Fonds, CCA]
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ICULTURA

Finalmente Siza vai terminar o
edificio da Giudecca em Veneza

\ boa nova chegou na véspera do fecho do Pavilhdo de Portugal em Veneza, que este ano ocupou um

vindica ( 3 e “ = hril
e edificio inacabado de Siza na Giudecca. A conclusao desta historia ja com 32 anos deve comegar em Abril
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O FUBLICO visdou 2 Cotrvite
da Cana da Arguitactins
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